


K3 Construction Procurement Services SpA is an Italian company based in Biella (North Italy) specialised is the sourcing, 
selection and aggregation of goods and services for the West African market.

The K3 CPS team is made up of professionals that successfully aligning buyers’ expectations with Italian and European 
suppliers selected on the basis of specific needs. This is the key element in the company’s internationalization strategy.

K3 CPS aim is to provide its customers with the comfort, safety and reliability they need in today’s ever-changing market.

Thanks to the presence in the territory and the deep knowledge of the markets of Ghana and Sub-Saharan Africa, without 
forgetting the dense network of suppliers created over the years, K3 CPS is today a point of reference for all those who need 
European goods and services in West Africa territories.

OUR MISSION
SUPPORT CLIENTS IN THE SEARCH FOR QUALITY GOODS
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In 1919, following the First World War, Pietro Comazzi and his brother Giuseppe leave their hometown in Italy to embark on 
a long journey to the British Crown Colony of the Gold Coast, where they soon become subcontractors for the construction 
of roads, bridges, airports and major building works.

This is the beginning of the family’s establishment in Ghana.

De Simone Ltd is then founded in 1964, with the objective of supplying products and services for the construction sectot 
in Ghana. Over the years, the family acquires and incorporates various other enterprises, including stone quarries, concrete 
plants, earthmoving and mining services, civil engineering and more in Ghana and beyond.

K3 is established in 2014 as a finishing’s contractor, leveraging the family’s multidecade experience in sourcing 
materials from Europe and delivering them to and installing them for important projects in Ghana and Nigeria. In 2018, 
K3 is approached by Contracta Costruzioni Italia for an ambitious project, guaranteed by SACE, the construction of 
the University of Environment & Sustainable Development in Ghana, the first university campus dedicated to studying 
agricultural and environmental sciences. Given SACE’s requirements of Italian content, K3 Construction Procurement 
Services is established in Italy specifically for sourcing Italian and European content for projects in West Africa. 

Today K3 CPS is the point of reference for the entire Group.

OUR HISTORY
HOW IT ALL STARTED

THIS IS THE BEGINNING
OF THE FAMILY’S ESTABLISHMENT

IN GHANA



WHY CHOOSE K3 CPS
EXPERIENCE IN THE WEST AFRICAN MARKET

Thanks to the know-how gained and a widespread network of Italian suppliers, K3 CPS selects the most suitable products 
and services, taking into account installation and maintenance phases, while guaranteeing respect of costs and the success 
of the construction site.

The group has always sourced the raw material in Italy, involving only qualified and reliable suppliers.

Customers are supported at all stages of the cycle: from needs assessment, to design, quantity calculation, procurement 
aggregation and, last but not least, delivery, installation and commissioning.

Thanks to the knowledge of the local culture and market and above all to the awareness of the expectations of the end 
customer, K3 CPS is today the reference point for buyers of materials, technologies and services operating in West Africa.

K3 CPS aim is to put the best Italian product and service suppliers at the disposal of West African customers, guaranteeing:

- product quality and compliance with customer expectations; 
- management of procurement activities within budget and project timelines; 
- a turnkey service from order to receipt of the product or service.

The ability to successfully align buyers’ expectations with Italian and European suppliers selected on the basis of specific 
requirements, is a key element in K3 CPS internationalisation strategy.

EXPERTISE IN SOURCING THE BEST ITALIAN SUPPLIERS
WHY CHOOSE K3 CPS

WE ALIGN BUYER’S EXPECTATIONS
WITH ITALIAN  AND EUROPEAN SUPPLIERS



K3 CPS has a skilled and reliable engineering department that turns ideas into viable projects. 
From the execution of feasibility studies, to metric calculations, to the realisation of design drawings, the engineering 
team also coordinates procurement to guarantee the precise supply of the materials required to carry out the job. 
Thanks to a widespread network of Italian and European suppliers, as well as practical knowledge of the local market, K3 
CPS selects the most suitable products taking into account both installation and maintenance phases, anticipating all 
possible problems and guaranteeing respect for costs and the perfect success of the worksite.

SERVICE
PRIME CONTRACTING

K3 CPS supervises the entire site to ensure top-quality results, within the agreed budget and deadlines. 
The company handles agreements with suppliers of raw materials or companies specialising in construction, 
renovation, plant engineering and all the services necessary to comply with and execute the commissioned 
project. K3 CPS services include: feasibility studies, budget preparation, work schedule, authorisations and tests. 
The total responsibility of K3 CPS represents for the customer the primary guarantee to face and sustain an important 
building, industrial and plant engineering turnkey investment.

SERVICE
VALUE ENGINEERING

SERVICE
PROCUREMENT AND COMPLIANCE

K3 CPS has developed an innovative approach to planning, design, procurement and construction processes, 
ensuring the success of projects in terms of cost efficiency, supplier performance and sustainability. 
Using tools and techniques that identify the most important causes of problems, the company has developed a careful 
procurement strategy with the aim of managing logistics and all financial aspects of the site safely at an international level. 
K3 CPS specialises in the sourcing of qualified contractors, suppliers and OEMs, providing valuable support to customers 
in determining the best partners.



SALES DEPARTMENT

TECHNICAL DEPARTMENT

PROCUREMENT DEPARTMENT
Procurement Coordination, Logistics Coordination

Engineering & Architecture

ADMINISTRATION

HUMAN RESOURCES

COMPLIANCEBOARD

K3 CPS has identified the processes necessary to ensure that the product and the service comply with the requirements.
The company has established, through the Quality Management System, the criteria and methods necessary to ensure its 
effective operation and control, making available the resources and adequate information as well as monitoring activities 
and measure.

PLAN

CHECK

DOACT Process implementation and operation
Continuous monitoring of processes 
and performances

Organizational planning

Process managementAnalysis and review

Improvement planning

OUR TEAM
ORGANIZATIONAL CHART

Sales and Marketing, Customer Relationship Management

PROCESS
MANAGEMENT CYCLE



K3 CPS is UN EN ISO 9001:2015 certified and carries out a rigorous quality control to guarantee 
a service in line with the customer’s expectations. The quality control of K3 CPS foresees the 
implementation of precise and punctual cycles concerning both the procurement and the logistics. 
This process, tested over the years, has improved productivity and allowed the company to acquire new markets.

The deep sensitivity towards environmental issues, ecology and the health of the next has always been 
reflected in the corporate policies of K3 CPS. In this sense, the company has developed an Environmental 
Management System in accordance with UNI EN ISO 14001, to highlight the commitment to the prevention 
of environmental pollution, raising awareness of its customers, suppliers, employees and the community.

K3 CPS SETS THE FOLLOWING OBJECTIVES

- Select supplies with reduced environmental impact, 
purchasing at least 80% from companies certified UNI 
EN ISO 14001 or qualified according to the procedures 
provided by the Environmental Management System of 
K3.

- Market at least 10% of certified supplies in full 
compliance with the international standard UNI EN 
ISO 14001 certification or other certifications that 
guarantee the environmental management system.

- Provide a constant technological improvement and its 
environmental performance, minimizing and constantly 
monitoring the energy and water consumption of 
society.

For more information and details download the 
Environmental Policy on k3cps.com.

UNI EN ISO 9001:2015 CERTIFICATION
A RIGOROUS QUALITY SYSTEM SUSTAINABILITY AND SAFETY

UNI EN ISO 14001:2015 CERTIFICATION

https://k3cps.com/wp-content/uploads/2022/12/All02-MSGA_Environmental-Policy.pdf


OPERATIONAL HEADQUARTERS

K3 Construction Procurement Services SpA 
Via Ravetti, 4 
13900 Biella (BI), Italy 
 
UK BRANCH
 
K3 Construction Procurement Services Ltd 
19 Leyden Street 
London, E1 7LE, England 
 
GHANA BRANCH
 
K3 Construction Procurement Services 
6A & 7A, Silverstar Tower 
Airport City, Accra, Ghana 
   
Tema Heavy Industrial Area Plot/Ind/A/38/2 
 
NIGERIA
 
AZA West Africa Ltd 
64 Eric Moore Road 
Iganmu Industrial Estate 
Surulere, Lagos, Nigeria

k3cps.com

https://www.linkedin.com/company/k3-construction-procurement-services-spa
https://k3cps.com/

